PHONG GDPT HUYEN MY LOC CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG TH TRAN QUANG KHAI Déc 1ap - Tw do - Hanh phuc
S6: 190/KH- THTQK TT My Léc, ngay 20 thang 08 ndm 2024
KE HOACH

BOI DUONG THUONG XUYEN
Nam hoc 2024 — 2025

A. NHUNG CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 19/2019/TT-BGDDT ngay 12/11/2019 ciia B GDPT ban
hanh Quy ché bdi dudng thuong xuyén (BDTX) gido vién, can bo quan 1y co sé gido
duc mam non, co sé gido duc phd théng va gido vién trung tim gido duc thudng xuyén;

Can ci Thong tu sd 17/2019/TT-BGDPT ngay 01/11/2019 cua Bo GDDT vé
viéc ban hanh Chuong trinh BDTX gido vién co sé gido duc pho thong; Thong tu sd
18/2019/TT-BGDDT ngay 01/11/2019 ciia Bo GDDT vé viéc ban hanh Chuong trinh
BDTX can bd quan 1y co so gido duc phd thong;

Cian ctt Thong tu s6 17/2022/TT-BGDPT ngay 05/12/2022 ctua Bo truong Bo
GDDT vé viéc sira doi, bo sung mot sd diéu ciia Quy ché BDTX GV, CBQL co sd gido
duc mam non, co sé gido duc phd théng va GV trung tAm gido duc thudng xuyén

Thuc hién Ké hoach s6 1463/KH-SGDBT ngay 13/8/2024 ciia S& GD&DPT Nam
Dinh vé K& hoach bdi dudng thuong xuyén nam hoc 2024-2025; ké hoach sé 566/KH-
PGDDT ngay 15/8/2024 ciia Phong GDPT TP Nam Dinh v/v thuc hién cong tic boi
dudng thudng xuyén hang nim dbi véi cap Tiéu hoc

Can cr vao tinh hinh thuc té cua nha truong nam hoc 2024 — 2025

Truong Tiéu hoc Tran Quang khai xay dung Ké hoach bdi dudng thuong xuyén
nam hoc 2024-2025 dbi véi gido vién va can b quan 1y nhu sau:

B. PAC PIEM TINH HINH
1. D6i ngii:
a. Can bo quan ly: 02. Trinh d6 dao tao: Pai hoc

b. Gido vién (bién ché)

Chung loai S6 lwong Trinh d9 dao tao
’ ) Trén DH DH Cb TC
Gi4o vién van hoa 12 0 11 1 0
Gido vién My thuat 1 0 1 0 0
Giao vién Am nhac 1 0 1 0 0




Giao vién GDTC 1 0 1 0 0
Giao vién Tin hoc 1 0 1 0 0
Gi4o vién Tiéng Anh 2 0 2 0 0
Cong 18 0 17 1 0
c. Gido vién hop dong:
Khéng

2. Nhirng thuin lgi va kho khan
2.1. Thudn lgi

Truong Tiéu hoc Tran Quang khai 1a mot trong cc truong top dau cua huyén My
Loc. Nam hoc 2021-2022 nha trudong duoc chu tich UBND tinh tdng Co thi dua, Nam
hoc 2023-2024 nha trudng duge UBND tinh ting Danh hiéu “T4p thé Lao dong xut
sic.” Thang 3/2024, nha trudong dugce cong nhan dat chuan Quédc gia muc do II, Kiém
dinh cap d6 3 va trudng Xanh - Sach - Pep - An toan..

Doi ngli gido vién c6 17/18 = 94,4% dat trinh 46 chuén, nang luc chuyén mon kha
vitng vang (c6 01 dong chi chua dat chuan trinh d6 dang hoc dai hoc). Ty 1¢ gido vién
bién ché dam bao du, dap ung nhu cau day hoc hai budi/ngay.

Ban lanh dao c¢6 nhiéu Kinh nghiém trong cong tac quan 1y, ludn chi dong, sang
tao trong cong tac chi dao cac mat hoat dong; do1 ngii gido vién nhiét tinh, tam huyét
vo1 cong vige; can by, giao vién nhan thirc ding vai tro, tam quan trong cua cong tac
gido dyc dic biét 1a gido duc k¥ ning séng va hoat dong gido duc ngoai gio chinh khoa
cho hoc sinh.

bang uy, UBND thi tran ludén quan tam, tao moi diéu kién t6t nhit vé CSVC cho
nha truong.

2.2. Kho khan
Mot 6 it gido vién con tré nén chua cé nhiéu kinh nghiém trong cong tac chu
nhiém 16p. Trong ndm hoc ¢6 4 d/c gido vién nghi ché do thai san nén ciing phan nao
kho khin trong viéc phan cong chuyén mon va anh hudng chat luong gido duc.

Truong c6 05 hoc sinh khuyét tat con gip khé khin trong hoc tip va rén luyén,
gi4o vién vat va trong viéc day va quan 1y. Mot sd hoc sinh c6 hoan canh kho khin, bb
me di lam an xa, mo c6i cha me, ... nén chua quan tam dén viéc hoc tap cua con em, cac
em chua manh dan ty tin va tich cuc trong hoc tap.

C. KE HOACH BOI DUONG THUONG XUYEN NAM HOQC 2024 - 2025
I. Muc dich, yéu ciu
1. Muc dich
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- Bbi dudng thuong xuyén dé cap nhat kién thirc vé chinh tri, kinh té - x3 hoi, bdi
dudng phém chét chinh tri, dao duc nghé nghiép, phat trién nang luyc day hoc, nang luc
gido duc va nhimg ning luc khac theo yéu ciu cua chuin nghé nghiép gido vién,
CBQL yéu cau nhiém vu nam hoc, cap hoc, yéu cau phét trién gido duc cia tinh, yéu
cau ddi méi va nang cao chat luong gi4o duc cta ban than.

- BDTX nang cao nhan thtrc cho ban than vé& Chinh tri, tu tuong dao dic cia nha
gi4o, tang cuong kién thirc va ki ning nghiép vu, ki ning su pham, nang cao trinh do
nghién ctru khoa hoc va tmg dung vao thuc tién theo huéng hién dai hoa.

- Nang cao ning luc chuyén mén, nghiép vu cua CBQL, gido vién gbp phan ning
cao chit luong gido duc hoc sinh.

- Kip thoi thao g& nhitng kho khin vé chuyén mén va cé giai phap phu hop véi
d6i tuong hoc sinh, diéu kién ctia nha trudng.

- Phat trién nang luc tu hoc, tu boi dudng cua gido vién; nang luc tu danh gia hiéu
qua bdi dudng thuong xuyén; ning lyc to chirc, quan 1y hoat dong tur hoc, tu boi dudng
gido vién cua nha truong.

- G6p phan nang cao chét luong gido duc cua nha truong dap Gng yéu cau doi moi
gido duc theo su phat trién chung ctia xa hoi.

2. Yéu ciu

- Thyc hién bdi dudng thudng xuyén cho tat ca CBQL, gido vién theo quy dinh dam
bao nghiém tic, hi¢u qua.

- Tap trung vao cac ndi dung can thiét theo dic diém tinh hinh cta doi ngi va nhiém
vu gido duc cua nha truong.

3. Nguyén tic

- Pap ung yéu cau nhiém vu nam hoc, chuan nghé nghiép, vi tri viéc lam va nhu
cau phat trién cta cac truong tiéu hoc, ctia dia phuong va clia nganh.

- Bao dam dé cao y thire ty hoc, boi dudng lién tuc tai truong tiéu hoc, viéc luwa
chon chuong trinh bdi dudng theo yéu cau ciia chuan nghé nghiép, vi tri viéc lam cia
GV, CBQL.

- Thuyc hién phan cong, phan cap va co ché phdi hop trong t6 chirc BDTX.

- Bao dam thiét thuc, chat luong, cong khai, minh bach, hi¢u qua.

I1. Noi dung boi dudng thuwong xuyén
1. Thuc hién bdi dudng thudng xuyén theo ndi dung quy dinh trong Chuong trinh
bdi dudng thuong xuyén do Bo GD&PT ban hanh va Ké hoach bdi dudng thuong
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xuyén ctia S& GD&DT, Phong GD&DPT. Téng thoi lwong bdi dudng thudng xuyén ddi
v&1 moi gido vién 1a 120 tiét/ nam hoc. Tap trung thuc hi¢n BDTX 3 ndi dung sau:

- Chuong trinh 1: B6i dudng dap tng yéu cau thyc hién nhiém vu nim hoc cap
ti€u hoc, thoi lugng khoang 40 tiét

- Chuong trinh 2: Bdi dudng dap tng yéu cau thuc hién nhiém vy phat trién gido
duc dia phuong theo nam hoc, thoi lugng khoang 40 tiét

- Chuong trinh 3: Bi dudng dép ung nhu cau phat trién nghé nghiép lién tuc cua
gido vién, thoi lugng 40 tict

2. Ké hoach cu thé

2.1. Chwong trinh 1: B6i dudng dap Gmg yéu cau thyc hién nhiém vu nim hoc
theo cap tiéu hoc, thoi luong 40 tiét déi voi giao vién, 40 tiét doi véi CBQL

: Déi Théi lwgn s§ | Ponvi
Noi dung bdi duéng o1 rong Thoi gian thwe
twong va hinh thire lwgng ‘n
hién
40 tiet:
- B6i dudng tap , .
2.7 Théng Nha
. x = CBQL | trung: 14 tiét 02 .
Huo.rrAlg dan tl}l_IC hién - Ty hoc va SHCM 8,9/2024 truong
nhi¢m vy ndm hoc tai truong: 26 tiét
2024 — 2025; - £
e , 16 tiét:
Cac van ban chi dao Ao g R
Ty A A Ao 2. - Boi dudng tap
cua Bo vé duong 161 "
, , (iR trung: 6 tict
chinh sach phat trién GV “Tuh S sinh
gifo duc theo Chithi | >0 | ‘I }(-1"’ Vf; srlrrlin Thang 1 Nha
cia B GDDT nam | - t°."~‘t cauyen mo 8,9/2024 trudng
hoc 2024-2025 ruong | tat [rUong, cuim
truong co sy ho tro
cua GV cot can: 10
Chuong %
trinh 01 z et
Tap huan day hoc
tich hop n(f)i’dung
gido duc quoc ph(‘)ng
an ninh (theo KH so
754/KH-BGDDT 24 tidt:
ngay 18/6/2024 cua GV - Hoc ta tru;1 .3
B6 GDDT; CV oan | td Ap trung: Thang 1 Nha
1411/SGDPBT - X . 8,9/2024 truong
. truong | - Ty hoc va
GDTH ngay SHCM: 16 tiét
07/8/2024 cua S& ’
GDDT; CV 584
/PGDDT ngay
21/8/2024 cta Phong
GDDT)

2.2. Chwong trinh 2: Bbi dudng dap ung yéu cau thyuc hién nhiém vu phat trién
giao duc dja phuong theo nim hoc; 40 tiét ddi v6i gido vién, 40 tiét d6i voi CBQL



N N péi Thoi lugng o s | Ponvi
Noi dung boi duwdng R Thoi gian thuc
tuwgng va hinh thire lwgng hién
1. Nang cao ning A, .
lwe lanh dao, quan Béilé‘ugflt. ta Than 50
tri to chirc, hanh Hiéu gtap g GDDT;
. . X trung; Ty hoc va 8/2024 01 X
chinh trong truong | trudng sinh hoat chuvén Nha
tiéu hoc theo yéu mén tai tru 01}; truong
chu CTGDPT 2018 - &
< So
A < 7 tiet: )
wechl cao xay | cpo) | trung; Twhocva | 8/2024 02 g
dung va t6 chire sinh hoat chuyén GD,
thuc hién KHGD | nogt chiy Nha
mon ta1 truong \
truong
7 tiét:
- CBQL: 4 tiét ,
3. Bdi dudng . | -GV: 7 tiét gom Thang SGD,
. .. CBQL; | Bdi dudne ta 9,10/2024
chuong trinh, tai GV toan ghap V3 SHCM 16 PGD,
ligu GD dia  ony | ung:twhocva € ST T Nha
phuong 16p 5 € | SHCM tai trudng £ truong
cd su ho tro cua hoc
cot can
12 tiét:
Chuwon - HT: 4 tiét ) i
.- _PHT:10té - | _Thang SGD
trinh 02 . PR / 5 :
Sidusne st | SBRL |GV: 12 tiét gdm: | 72024 va
4. Boi dudng sir GV toan s o2 g SHCM 16 PGD,
dung SGK 16p 5 ‘ Boi dudng tryc g Nha
truong | yyyén, tryc tiep; tror;lg fam truong
lam bai kiém tra, 0ocC
danh gia
14 tiét:
- HT: 4 tiét )
-PHT: 12 tiet - The
5i dudne xa GV: 14 tiét gom: ang
> Boidubng xdy | cpoy g | g R 7,8/2024 va SGD,
dung ké hoach thuc V toan ong tap SHCM 16 PGD,
hién chuong trinh, . trung cot can; tu g Nha
SGK 16p 5 truong | phoc va sinh hoat trOILg nam truong
CM tai truong, c6 oc
su ho tro cua cot
can
7 tiét: )
. Boi dudng tap Thang SGD
6. Boi dudng gido | CBQLG | trung; Ty hoc va 10/2024 va ’
- o 22 N ; whe PGD,
duc k¥ nang cong V toan sinh hoat CM tai SHCM 16 Nha
dan so truong truong, cd s hd trorlllgo Eém truomg

tro cua coOt can
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2.3. Chuong trinh 3: Boi dudng dap tng nhu cau phat trién nghé nghiép lién tuc
clia gido vién: 40 tiét/nam hoc.

- Can ct vao nhiém vu trong tdm cua nam hoc, déng thoi can ctr vao tinh hinh
thue té ctia d6i ngil gido vién va dang ky cua cac to chuyén mon, ding ky cua timg gido
vién; Nha truong thong nhat chon ndi dung chuong trinh 3 (theo thong tu 17/2019/TT-
BGDDT d6i véi gido vién va Thong tu 18/2019/TT-BGDDT dbi voi CBQL):

+ Danh cho GV: Modun 05, Modun 12: Str dung phuong phap day hoc va giao
duc phat trién pham chat, nang luc hoc sinh; Phdi hop giita nha truong, gia dinh va xa
hoi trong viéc thuc hién hoat dong day hoc cho HS.

+ Danh cho CBQL: Modun 5, Modun 10: Quan tri hoat dong day hoc, gido duc
trong nha truong; Quan trj chat luong gido duc trong nha trudng

Ko N . N . J4 Don vi
Noi dung bdi duong Doi Tho‘n lu’q’ng T.hm S0 thuc
twgng va hinh thirc glan lwgng cn
hién
_ 16 tiet:
Boi dudng truc
1. Quan tri hoat dong ti@p, tu hoc, trao Phong
da}‘/ h(_)c‘, gido duc trong CBQL dO.l chl‘lyen mon Thang 02 GD, nha
nha truong tai truong, cum / \
trromg c6 sur hd 10/2024 truong
tro cia CBQL cdt
can
24 tiét: \
\ . Hang .
e 1A Thyc hanh va , Phong
21 Quan trl ?hat l‘uqng CBQL | trao d6i chuyén thang 02 GD, nha
gi4o duc nha truong N trong \
mon tai truong, ndm hoc truong
Chuong cum truong
trinh 03
3. Str dung phuong A .16 t~1et: A Phong
e moA Boi dudng tap
phap, k¥ thuat day hoc . h3 GDDT,
va gido duc phat trién GV trung, twhoc va | Thang , 14 nha
z L < sinh hoat CM tai 9/2024 .
pham chat, nang luc hoc \ , X truong
. truong, co sy ho
sinh X
trg cua cot can
- Cac phuong phap, k¥ 1872323’
thuét day hoc va gido GV va SHCM 14 Nha
duc phat trién pham tron truong
chat, nang lyc hoc sinh 18 tiét nAm h%c
- Van dung phuong Thyc hanh Théng Nha
phap, ky thuat day hoc GV 11, 14 truong
va gido duc phat trién 12/2024




pham chat, ning luc hoc va SHCM
sinh trong
nam hoc

4. Phdi hop giita nha
truong, gia dinh va xa

hoi trong viée thyc hién | GV 6 tibt o9 g trﬂgﬁ
hoat dong day hoc cho ; g
HS

I11. Panh gia va cong nhan két qua BDTX

1. Banh gia:

a. Panh gia két hop giita danh gia thuong xuyén v6i danh gia dinh ki bang nhiéu
phuong phép, hinh thirc phu hop thong qua bai kiém tra, bai tap nghién ciru, bai thu
hoach bao dam dat muc ti€u, yéu cau, noi dung Chuong trinh BDTX, phu hop voi thuc
tién va cac quy dinh tai Thong tu s6 17. Panh gia viéc van dung kién thire BDTX vao
thuc tién day hoc, gido duc tré em, hoc sinh; thuc tién quan ly co s& gido duc mam non,
co s gido duc pho théng.

b. Cac bai kiém tra, bai tap nghién ctru, bai thu hoach dugc chdm theo thang diém
10 (mueoi) va dugc xép loai dat yéu cau néu dat diém 5 (ndm) tro 1én.

c. Xép loai két qua BDTX:

Hoan thanh ké hoach BDTX: GV, CBQL duoc xép loai hoan thanh ké hoach
BDTX khi thyc hién ddy du quy dinh ctia cac khoa bdi dudng trong nim hoc; hoan
thanh day du cac bai kiém tra, bai tap nghién ctru, bai thu hoach véi két qua dat yéu cau
theo quy dinh.

Khéng hoan thanh ké hoach BDTX: GV, CBQL khéng dap tmg duoc cac yéu cau
theo quy dinh Hoan thanh ké hoach BDTX néu trén.

d. Két qua danh gia, xép loai BDTX duoc luu vao ho so va la can ¢t thuc hién ché
d6, chinh sach boi dudng phat trién nghé nghiép va sir dung GV, CBQL.

Nhitng GV, CBQL khoéng hoan thanh ké hoach BDTX sé& khong dugc xét thi dua
trong ndm hoc

- Nha truong c6 trach nhiém phéi hop vo1 CSBDTX dé hoan thién viéc danh gia,
cong nhan két qua BDTX cho gido vién, CBQL.

4. Cong nhan hoan thanh ké hoach BDTX

- Phong GDDT c6ng nhan hoan thanh ké hoach BDTX d6i véi can b quan 1y cac
don vi truc thudc.

- Hiéu trudng céc truong cong nhan hoan thanh ké hoach BDTX ddi véi gido vién.

5. Pdi twong dwoc mién BDTX

Gido vién nghi huu trong nam hoc 2024-2025; giao vién di hoc dai han hodc nghi
ché do trong nam hoc.

IV. To chirc thue hién



a) Trach nhiém cua truong:
Trach nhiém, quyén loi cua gido vién, CBQL: thuc hién theo Piéu 15, 16, 17, 18
Théng tu s 19.
Co ché phdi hop: thuc hién theo Diéu 13 Théng tur sd 19.
b) Xét thi dua:
- Péi véi gido vien, CBQL khéng hoan thanh chuong trinh BDTX s& khong duoc
x¢ét thi dua trong nam hoc.
¢) Thanh tra, kiém tra: Nha truong 10ng ghép thanh tra, kiém tra viéc thuc hién
nhiém vu BDTX céc gido vién, CBQL trong cac dot thanh tra, kiém tra trong nam hoc.
d) Thoi gian trién khai cac nhiém vy BDTX, danh muc ho so luu trit, cac biéu
mau: theo phu luc II, 111, IV.
B4o céo két qua thuc hién cong tic BDTX vé Phong GDPT dung thoi gian quy
dinh.

Trén day 1a ké hoach Bdi dudng thudng xuyén nim hoc 2024 - 2025 cia trudng
Tiéu hoc Tran Quang Khai. Trong qua trinh trién khai thyc hién, Ban giam hi¢u nha
truong s& chi dao, kiém tra, danh gia theo dung quy dinh nham thyc hién viéc bdi dudng
thuong xuyén dat hiéu qua.

Noi nhdn: HIEU TRUONG
- Phong GDDT;
-GV, CBQL;

- Website truong;
- Luu: VT.

Tran Thi Thuy Hoa
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